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Objectives

 Importance of Clean Data
 Three mitigation strategies

 Pros & Cons:
 Standardized Data vs. Natural Language

 Ability to filter information
 Stakeholder Management

 Requirements
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Challenges

 Know Your Data
 Ensure Data Quality
 Stakeholder Management

 Addressing healthcare team concerns
 Engaging users
 Meeting information needs
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Know Your Data

 Historic vs. Current
 Sensitive Information
 Evidence-based vs. Common Practice
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Know Your Data

 Historic vs. Current
 Laboratory reference values
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Chemistry/hematology

Sunday, July 26, 2009



Chemistry/hematology
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Chemistry/hematology
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Know Your Data

 Sensitive Information
 Chemistry/hematology & HIV results
 Inconsistent documentation
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Documentation

 Possible sources
 Progress note

 Physician
 Nurse
 Clinic

 Template
 Lab result comment
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EMR Documentation
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VHA Directives
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Know Your Data

 Evidence-based vs. Common Practice
 Informed decision-making
 PSA results tracking
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Clinical Content Submission Form

vaww1.va.gov/MyHealtheVet
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User Request
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Informed Decision-making
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Mitigation Strategies
 Policy & Standard Operating Procedure

 Laboratory reference values
 Implementation of tools for information 

dissemination
 Workgroup to Address Issues

 Documentation
 Organizational culture

 Education
 Collaborative decision-making
 Informed consumer
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Data Quality
 Data Standardization

 Laboratory test names
 Actual vs. placeholder appointments

 Duplicates
 Wellness Reminders

 Meta Data
 Consistent use of terms

 Alt tags
 JAVA script for Web analytics

 Search engine implications
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Risk Tolerance

 Filter Information
 Accurate information
 Assess degree of harm

 Provide Instructions
 What to do if problem occurs

 Plan for Meta Data
 Written guidance
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Stakeholder Management

 Requirements 
 Addressing healthcare team concerns
 Engaging users
 Meeting information needs
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Stakeholder Management

 Fear of Inundation
 Workload credit
 Operational efficiency

 Confusion of Users
 Medical vs. lay terminology
 Problem List
 Progress Notes
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Requirements & Feedback

 Healthcare Team
 Policy
 Data collection

 Dashboard for feedback

 Consumer
 Help
 Data collection

 American Customer Satisfaction Index
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Widget
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Security Alert
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Widget Sub-text
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American Customer Satisfaction 
Survey

  Quarterly Satisfaction Insight Reviews (SIRs)
  Cycling Custom Questions

 Maximize data collection
 Minimize survey length

  Response Rate 17%
 ForeSee average is 6.5%

  Data Segmentation
 Sub-groups of interest

  Priority Map
 Top priorities for improvement

  My HealtheVet Implemented October 2007
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Priority Map
Where are the best opportunities for My HealtheVet to increase customer satisfaction?

Key: Position of each bubble indicates its score and impact. 
Size of each bubble also indicates the relative size of impact
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Application of Principles

 Discuss
 Data quality issues & mitigation strategies
 Data standardization vs. natural language
 Stakeholder management & requirements
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Sites & Demo Account

 My HealtheVet National Site
 www.myhealth.va.gov
 My HealtheVet National Demo Account
 www.myhealth.va.gov 

 Username: mhvuser
 Password:  mhvdemo#1
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Questions?
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Questions?
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